This action plan will continue to be referred to regularly, and

Planning & Strategy: Self-Review Action Plan Example

Action Plan Summary for Kids Friendly Self

Review (Year

)

Example from Flagstaff 2011

part of Flagstaff’s commitment to be a Kids Friendly church.

added to as

Ideal | Actions to be taken following discussions| Persons to Timing Achieved
in Kids Friendly review meetings action/be or
notified reviewed
1 A HEART FOR CHILDREN
Notice of Kids Friendly intent in Sunday bulletins Carolyn Oct 2010 Nov 2010
Welcome table and boards kept up to date. Good SJand K Nov 2010 Nov 2010
placement important - review HB position Carolyn, Ele
2 VISION
Use the Vision Y chart- looks like, sounds like, feels like | Kids.com leaders | Ongoing
—to regularly remind and review minister reminder at
team
meetings
3 A KIDS FRIENDLY SUNDAY
3.1 Welcome packs for new children including stickers, ? to put together | By end of
pencil, balloon. Registration form? How Kids.Com works 2011
info for parents? Greeters give general church Greeters to give
information and church brochure. out
Photo and sticker boards kept up to date at both HB:SJand K ongoing Feb 2011
churches Carolyn and Ele renewed
3.2 Kids.com leaders invite chn to sit at the front with them | Parents Ongoing
or with parents. Toy corner for new and very young. leaders education
Roster for Daniel’s offering so all children who want to Kids.com Leaders | July 2011
get a turn. Write a prayer for Daniel- children to read at both churches
4 MISSION CULTURE
4.3 Holiday programmes — how to involve more people? Carolyn and team | July and dec
More brainstorming needed 2011
Hilltop kidz Monday afterschool appreciated by Leadership team First Hilltop
community families. Hilltop Church@5 on Sundays 4x a Church @5
year in planning stages as a next step of links with these August 2011
community families
4.4 Children’s Day — big commitment to this and partnering | Kaikorai and 15t Sunday in
with Kaikorai Pres. Continue to look for ways to use this | Flagstaff March each
event effectively to reach families. Advertising a big churches- Carolyn | year

part, children’s competitions, free and low cost events,
begins with outdoor church service well attended, FUN!

and Cheryl on
committee
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5 VALUED CHILDREN

5 All who have a celebration go up the front on the first Carolyn, service Happening Feb 2011
Sunday of the month instead of Carolyn whizzing leader since Feb
around church with box. Can all see who and what. 2011 much
All ages- a family! better and

more fun!

5.2 Noticeboards and display of chn’s work. Think more Kids.com team ongoing
about this at HWB and Wakari. Where and how often?

6 VALUED CHILDREN’S MINISTRY
STAFF

6.1 Written code of conduct available to all and part of Kids.com leaders | Beginning of
intentional training of leaders each year each year
1x term planning meeting for all leaders and mid term Carolyn and team | Each term

catch up esp for Wakari Kids.com- 3 groups

ETC.....
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